COI'VTACOBAHO YTBEPXIEHO

Ha 3acelaHu!u [Ipukazom MBOY «MuxainoBckas
[IeJarorn4eckoro CoBeTa cpenHss mkosia uMmenu I'epos Poccuiickon
[Iporokon Ne 8 ot 19.06.2023 r. ®enepauun Typybdapsl B.A.»

ot 20.06.2023 r. Ne 124

MMOJOKEHHUE
00 ynpaByieHYeCcKOil koMaHae MyHUIIMNIAJIBHOTO 0I0’KETHOT 0
0011e00pa30BaTEILHOTO YUpeskaeHns1 « MUXailJIOBCKAasl CPeIHAS MIKO0JIA UMEHHU
I'eposi Poccuiickoii @enepaunu Typy6apsl BaaaucinaBa AsiekceBuya»
Cakckoro paiiona Pecnny0sinku Kpbim

1. OBIIME MMOJIOKEHUA

1.1. Hacrosmee Ilonoxxenue pazpaborano Ha ocHoBaHuU DeepanbHOro 3akona No
273 ot 29 12.2012 «O6 o6pa3zoBanun B Poccuiickoit ®Deneparuny», ycraBa
o0pa3oBaTeIbHOM OpraHM3alid W ONpeleNseT TopAnoK (opMupoBaHus W
JESITEIbHOCTHU IIKOJbHOM YIIPABICHYECKON KOMAH/IBI.

1.2. VYmnpaBineHueckas KOMaHAA SBIAETCA YHHKAJIbHBIM PECYpCOM, KOTOPBIN
HEOOXOJIUM /I YCIICITHOTO Pa3BUTHSA IIKOJIBI B YCIOBUAX OTPAaHUUYEHHBIX PECYPCOB
Y BO3pAaCTarolIeil KOHKYpPEHIIUH.

VYpasneHueckas KOMaHAa IIKOJbl — 3TO IpymHIia COTPYAHUKOB, CO3/JaBaemas Ui
AKTUBHOT'O MPOJIBMYKCHUSI MHHOBALIMOHHBIX METOJIOB YIIPABJICHUS, BHEAPEHUSI HOBBIX
METOJIMK B JesATebHOCTE MBOY «MuxaiyioBcKasi CpefHss IIKojia UMeHH ['epos
Poccuiickoit ®enepanun TypyOapsr B.A.», B npakTuky paboThl aIMUHUCTPATOPOB U
[E€1aroros.

VYnpaBneHueckas KOMaHJa OCYIIECTBIISIET CBOK AEATEIBHOCTb B COOTBETCTBHUM C
naHHbiM [lonoxkeHueM, B TECHOM B3aUMOJACHCTBUM C OTACIOM OOpa30oBaHUS
agmuHucTpanuu Cakckoro paiioHa PecmyOnmkn KpbsiM, MyHUIIHITATEHOTO Ka3€HHOTO
yupexenus «lleHTp oOiiero u 1onoJHUTENbHOTO 00Opa3oBaHus» CaKCKOro paiioHa

PecniyOnuku Kpbim.
HEJNA, 3AJAYU, COAEP KAHUE PABOTHBI
YINPABJIEHYECKOM KOMAH/IbI

2.1. llenpto YOPABICHYECKOM KOMAHAbl  SIBISIETCA  OpraHU3alus
LIEJICHATIPABIICHHON JEATENBbHOCTU I AKTUBHOT'O MPOJIBUKEHHUS WHHOBALIMOHHBIX
METOJIOB YIIPABJIEHHUS, COBEPIICHCTBOBAHUS ~ MEXaHU3MOB VHHOBAITHOHHOTO



pazButua MBbOY «MuxainoBckass cpensss mkona uMeHH [epos Pocculickoi
Oenepanun TypybGapst B.A.» ¥ MyHUIUNAIBHOM CHCTEMBI 0Opa3oBaHUS,
peanuzanuu IPOEKTOB  (TIporpamm) yIIy4llIeHUsI KauecTBa 00pa3oBaHUS
— mnepexoja B 3(P(GEKTUBHBIA peXUM pabOThl, BHEAPEHHUS HOBBIX METOJIMK B
MPaKTUKY pabOThl aIMUHUCTPATOPOB U NEAAroro..

2.2. 3aga4u yrpaBJIeHUYECKON KOMAaHIbL:

O ¢opmupoBanue npeioxKeHUH MO BHECEHUI0 U3MEHEHHII B HOPMATHBHBIE
aKThl, ONpENENSIONME BEKTOPbl  Pa3BUTUS  IIKOJIBI,
MYHHUIMIAIBHOW  CHCTEMBbl O0pa3oBaHUMsT HAa OCHOBE MOHHUTOPHUHIA
pE3yNIbTATOB;

0 wuHMUMMpOBaHUE U OpraHU3alldsg BHEAPEHUS, 000OLIEHUE U TPE/ICTABICHUE
OTbITA pean3allii UHHOBAIIMOHHBIX HHUIIMATHUB B IIIKOJIE;

O mouuTopuHr BHeapeHus [IpoekToB (mporpamm) ¢ 1ENbIO MOCIETYIOIIETO
aHaK3a, BBISBICHUS TMPOOJEMHBIX BOMPOCOB M BBIPAOOTKH COBMECTHOTO
pElIeHHs BBISIBJICHHBIX MPOOJIEM;

0 koopauHanus JEATETbHOCTH IEIaroruyeckux pabOTHUKOB;

0 pa3BuTue comepKaHuUs U TE€XHOJIOTU I MOBBIIICHUS
KB (UKAIIUA PaOOTHUKOB 00pa30BaHUsI.

2.3. ConepsxanueM pabOThI YIIpaBICHUYECKON KOMaH/IbI SIBIISETCA:

0 opranuzanus aHaIUTUKO-TIPOTHOCTUYECKOU JEATEIBHOCTH MO COCTOSIHUIO U
NEPCIIEKTUBAM PA3BUTHS IIKOJIbI, MYHUILIUIIAIEHON CUCTEMBI 00pa30BaHUs;

0 paspaboTka MPOEKTOB, MPOrpaMM, JAOPOKHBIX KapT U JApyrux Qopm
CTPATErMYECKOT0 IJIAHUPOBAHUS PA3BUTHS;

0 ygactue B popMHpPOBAaHUU HOPMATUBHO-TIPABOM 0a3bI IIIKOJIHL;

O

Opra’u3anys U IpOBEACHUE MEPOIIPUATHH;

0 wundopmupoBanmne corpyaaukoB MBOY «MuxaitnoBckass cpemHssi IIKOJa
umenn ['epos Poccmiickoii ®enepanmu  Typybaper B.A.» o xoxe
peanu3alii UHHOBAIIMOHHBIX HHULIMATUB;

0 mnpoBeneHre KOHCYIbTAIUM JJISI TIEJarOrHYECKUX paOOTHUKOB IITKOJIBI;

0 xoopauHanus B3aUMOJICUCTBUS c METOJIMYECKUMU ciIy»0amu,
MYHULIMIIAJbHBIMU U PETMOHAIIBHBIMU OPTaHAMU YIIPABIICHUS
oOpa3zoBaHuEM, IPYTUMH 3aWHTEPECOBAHHBIMH CTOPOHAMU;

[0 oOecrieucHue HANOIHEHUS U COMMPOBOXACHHA INKOJIBHOI'O caliTa B 4acTH
MATCpUuaJIOB, KaCarOIMUXCsa ACATCIbHOCTH ynpaBnqueCKoﬁ KOMaHJbl H
HMHHOBAIIMOHHOI'O PA3BUTHUAA;

0 opranuzauusi MEPONPUATHI MO MOBBIIIEHUIO NPO(HECCHOHATBHOTO YPOBHS
MeJarorHueckux paOOTHUKOB M UX Y4YacTUs B KOHKypcax M JAPYrux
MEpPOIPHUATUAX,  PACKPBIBAKOIIMX  JUIS  y4YallUXCs, NEJaroroB "



aIMHMHUCTPATOPOB BO3MOKHOCTH ITOJYYEHHUs IOOLIPEHUM, TPAHTOB U APYTUX
BBIPAYKEHUH YCIIEXOB;

0 ydgactTHe B COCTaBICHUW CMET, 3aJBOK Ha MaTEepPHATBHO-TEXHHYECKOE
obecIrieueHue;

0 opranuzanus npodecCHOHaTBLHOTO COMPOBOKACHUS ME€JAroroB, MPOLIEAIINX
Kypcbl — MOBBILIEHUS  KBaNU(UKAUMU  (UCIONB30BAHUE  TOJYYEHHBIX
KOMIIETEHIIMI B paboTe HaJ CBOEH METOAMYECKON TeMOoil caMooOpa3oBaHus,
IPOBEJIEHNE MACTEP-KJIACCOB, OTKPBITHIX YPOKOB, MEPONIPUATHH U 1Ip.);

O ywactue B cemuHapax, pabouMx BCTpeuyax, KOHCYJIbTAIUAX C
pPETUOHAIBHBIMA W  MYHHUIIMNAJIBHBIMU OpraHaMu W CTPYKTypaMu IO
BOIIpOocaM pabOThl MIKOJBHBIX KOMAaHJ U HalpaBJICHUSM HHHOBAIIMOHHBIM
pa3BUTHUEM;

O paccmorpenue  3akimtouyeHUd 00  APPEKTUBHOCTH  MENAarOrHYECKUX
WHUIMATUB, MYHUIIMMAJIbHBIX TPOEKTOB W TMPOEKTOB 00Pa30BaTEIbHBIX
Opra”u3anuu;

O ydacTue B OIEHKE KOMIETEHTHOCTH IMEJAaroTMYecKuX pabOTHUKOB U
oOydJaromumxcs;

0 moaroroBka MpeIOKEHUH 1O Pa3BUTHIO CHUCTeMBbl 0Opa3oBanus MBOY

«MuxannoBckass cpenHss mkoila umeHu ['epost Poccuiickon Depepanuu
Typy6apst B.A.»

COCTAB, PETJIAMEHT PABOTbBI, KPUTEPUHN OLIEHKHN KAYECTBA
JEATEJBbHOCTHU YIIPABJIEHUYECKOW KOMAH/IbI

3.1. CocTaB ymnpaBlIeHYECKOM KOMaH/bI U CPOK €€ paboOThl YTBEPKAACTCS MPUKA30M
TUPEKTOPA.

3.2. CoctaB ympaBiIeHUYECKOW KOMaHIbl (OPMHUPYETCS W3 JAUPEKTOpa IIKOJBI, €ro
3aMeCTHUTeNeH, Iearornueckux paboTHUKOB.

3.3. PykoBoauTenem yIpaBJI€HYECKOM KoMmaHAbl sBIsgeTcs nupekrop MBOY
«MuxaimnoBckas cpensss mkona umeHu ['epost Poccuiickoit @enepamuu TypybOapsr
B.A.», koTOpbIil NprHUMAaET Ha ce0s OTBETCTBEHHOCTh 3a JOCTH)KEHHE PE3YJIbTAaTOB
NEeATEbHOCTH.

3.4. JleaTenpbHOCTh YIPABJICHYECKOM KOMAaHIbl OpPraHU3yeTCsi Ha OCHOBE ILIAHA
paboThl, IPUHUMAEMOT'0 Ha 3aCEIaHUU YIPaBICHUYECKON KOMaHAbl U YTBEPKIAEMOIO
Ha 3aceJJaHuU MeIarOrM4eCKOro COBETAa MIKOJIbI.

3.5. YmpaBieHueckass KOMaHAa HE PEXE OJHOrO pas3a B MECSAI] MPOBOAUT 3acCeIaHue C
00s13aTeNIbHBIM BEICHUEM MTPOTOKOJIOB, YTBEPKIAIOIINX MPUHATHIC PEUICHUS.

3.6. Kaxnoe W3 penieHuii, 3aHOCUMBIX B MPOTOKOJ, NPUHUMAETCA OTKPBITHIM
roJIOCOBaHUEM HEe MeHee 4eM 2/3 oT oOIIero CUCOYHOTO COCTaBa yHpaBICHUYECKOU
KOMAaH/Ibl.

3.7. Bce mnpuHATBIE peEIICHUS 00S3aTEIbHO JOBOAUTCS JO BCEX UICHOB
MeJarorMuecKoro KOJIEKTHBA.



3.8. Hndpopmauust 0 JEATEIBHOCTH YNPABICHYECKOM KOMAHJIbl JOJKHA OBITh
IIPECTABICHA HA CAWUTE LIKOJIBL.

3.9. OCHOBHBIMM KpPUTEPUSMH OLICHKM KayeCTBA JESITENBHOCTH YIPABICHYECKOU
KOMAaH/IbI SBJISIIOTCS

0 axkTyaJbHOCTh MEPOINPUSTUN, OCYLIECTBISIEMBIX AJIA JOCTHKEHUS LIETU
pa3BUTHs KauecTBa 0Opa30BaHuUs;

O uenecooOpa3HOCTh U 3HAYMMOCTH Pa3padOTOK Il  OCYLIECTBIICHUS
IIPOIIECCOB TOBBINICHUS Ka4eCTBa 00Pa30BaHU;

0 peanuzanus TPOEKTHBIX MOAXOAOB B OCYILECTBICHUM JESITEIBHOCTH
yIPaBIEHYECKOM  KOMaH/Abl, I[OCJIEI0BAaTEIbHOCTh M  CHUCTEMHOCTh
MEpOIPUATUH;

O nposienenue B paboTe AeioBOM, HHPOPMAIMOHHON  KYyJIbTYpHI,

100pOKENATENIBHOCTH U HACTOMYHMBOCTHU B MPEOIOJICHUH MPENATCTBUIA.
INPABA, OBA3AHHOCTHU U OTBETCTBEHHOCTbH YJIEHOB HIYK

4.1. IupeKTop IIKOJIbI:
O cospaer ycinoBus aist 3¢ (PpeKTUBHOM pabOThI ypaBIeHYECKOW KOMaH/IbI;
O oOecneynBaeT COOTBETCTBYIOMINI MPUMEHSEMBIM TEXHOJIOTUAM YPOBEHb
MOJICOTOBKH T€IarOTMYECKUX M UHBIX paboTHUKOB LlIKkoibl myTeM co3gaHus
YCIIOBUM ISl OPTaHU3AIMHU TTOBBIIICHUS KBATU(PUKALIIH.
4.2. KoopauHaTop ynpaBieHYECKONH KOMaH/IbI:
- KOOPAMHHUPYET OCHOBHBIE ATAMbl pabOTHI;
- OpraHM3yeT U MPOBOJUT MOHUTOPHUHT, OCYIIECTBISET CBSA3b C METOAMYECKUMU
ciy’)k0amMy, MYHUIIUMIIATGHBIMH ¥  PErHOHAJbHBIMH  OpPTaHaMH  YIpaBJICHUS
oOpa3oBaHuEeM;
- OCYIIECTBIAET KOHTPOJH 3a  TIOCEMAEMOCTHI0  KYPCOB  TOBBIIICHUS
KB (pUKauu, 00y4aronmx CEMUHAPOB, MPAKTUKYMOB JUISL  TIeJarOTHYECKUX
pabOTHUKOB, OpraHu3yeT 0000IICHHE U MPEACTABICHUE OIbITa YUYUTEIICH.
4.3. UneHbl ynpaBJIeHUECKOM KOMaH/IbI:
- OpPraHm3ylT JACSTEIbHOCTH IENarorTHYecKuX pabOTHUKOB 00pa3oBaTEIBHOU
OpraHu3allvy M0 peaau3aliid NHHOBAIIMOHHBIX HHUIIUATHB;
- OCYILIECTBIISIIOT  CHUCTEMaTHYECKHI aHau3 b HEeKTUBHOCTH
JESTENHHOCTH TIEAATOTMYeCKUX paOOTHUKOB 00pa30BaTeILHON OpraHU3aIiy.
4.4. Ynensl yrpaBlieHUYE€CKO KOMaH]1bl UMEIOT IIPABO:
- BHOCHTH NPEJJIOKEHUS B MIOBECTKY JTHS 3aCEaHUs YIIPABICHYCCKOW KOMaH/IbI
Y TIO TIOPSIAKY €TO BEACHMUS;
- W3jarath CBOE€ MHEHHE MO OOCYXTaeMbIM Ha 3aceIaHMsIX YIPaBICHUYCCKOU
KOMaH/IbI BOIIPOCAM;
- moiydaTh WHGOPMAIIUIO O XOJAC BBIMOJHEHUS PEIICHUH YIPaBICHICCKOM
KOMaH/IbI;



- Ha MOCEIIECHHE U aHAJIM3 MEPOIPUATUI U MAaTEPUATIOB B paMKax JE€ATEIbHOCTH
YIIPABJICHYECKON KOMAaH/bI;
- Ha NPUOPUTETHBIE BO3MOKHOCTH MOBBIILICHHS KBaTU(UKAIIY.

4.5. YneHsl ynpaBlIeHYECKOW KOMaH bl 00s3aHbI:
- AaKTMBHO Yy4YacTBOBaTb B 3acC€JaHUSAX YNPaBICHYECKOH KOMaHJIbl, B
00CYXXJIeHUH pacCMaTPUBAEMBbIX BOIIPOCOB U BHIPAOOTKE PEIICHUI MO HUM;
- y4acTBOBaTh B OpraHU3AllMM MEPONPHUATHA B paMKax peaju3aluu IIaHa
paboThl yIIpaBIeHYECKON KOMAHIbI;
- OCYILECTBIIATh CAMOOLIEHKY CBOEH /IS TEIbHOCTH.
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